
1 
 

 

Introduction 

Classroom management involves the techniques and strategies teachers use to create an 

environment conducive to learning. As Plato wisely noted, "Do not train students to learning by force 

and harshness, but direct them to it by what amuses their mind..." 

Effective management enhances student engagement, improves academic outcomes, fosters respect 

and collaboration among students, and reduces behavioral issues. Crucially, a well-managed 

classroom provides structure and clarity, contributing to a positive, safe school climate. This 

emotional and psychological safety is essential for promoting social-emotional learning (SEL). 

Teachers are encouraged to set clear expectations early on, using visual aids like charts or posters to 

make rules accessible and memorable. 

CONCEPTUAL CLARIFICATIONS 

 Concept of Classroom: A classroom is a physical space—a room in a school or college—where 

teaching, learning, and academic socialization occur. The text lists 13 specific types of 

equipment used to aid education, including: stationery, textbooks, storybooks, storage 

containers, display materials (banners/posters), small desks/chairs, a large teacher's desk, a 

blackboard/whiteboard/projector, beanbags and carpet areas for circle time, creative 

materials (crayons/paint), a clock, math tools (abacus/set-square), and computers for 

internet research. 

 The Evolution of Classroom Design: Classrooms have shifted from traditional, teacher-

centered layouts (rows of desks facing a chalkboard for direct instruction) to dynamic, flexible 

spaces. Research from the University of Salford indicates that modern classrooms utilizing 

movable furniture to promote collaboration and active learning lead to significantly higher 

academic achievement. 

 Technological Integration: The addition of smart boards, tablets, and online resources (like 

blended learning models) has transformed education. A U.S. Dept. of Education study found 

blended environments often outperform traditional ones. However, the "digital divide" 

remains a challenge regarding equitable access to high-speed internet and devices. 

 Pedagogical Approaches: Modern education emphasizes student-centered learning (e.g., 

project-based learning, inquiry-based learning, and flipped classrooms), fostering critical 

thinking, problem-solving, and independence. However, some critics argue traditional direct 

instruction still holds immense value for foundational knowledge, noting that not all students 

thrive in less structured environments. 

 Concept of Management: Management generally involves coordinating people and resources 

to efficiently achieve predetermined goals. The document cites numerous experts to define 

this, including: 

o Peter F. Drucker: "Management is an organ; organs can be described and defined only 

through their functions." 
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o George R. Terry: Defined it as a systematic process consisting of planning, organizing, 

actuating, and controlling. 

o Mary Parker Follett: "The art of getting things done through people." 

o (Other cited theorists include Henry Fayol, Ralph C. Davis, Harold Koontz, E.F.L. Brech, 

and James Lundy). 

 Functions of Management: 

1. Planning: Deciding future courses of action to achieve goals (what to do, when to do it, how 

to do it). 

2. Organising: Arranging physical, financial, and human resources (identifying activities, 

assigning duties, delegating authority). 

3. Staffing: Manning the organizational structure through manpower planning, recruitment, 

training, remuneration, and performance appraisal. 

Directing: The "life-spark" of the enterprise, involving Supervision, Motivation, Leadership, and 

Communication. 

4. Controlling: Measuring accomplishments against standards and correcting deviations 

(establishing standards, measuring performance, finding deviations, and taking corrective action). 

 Concept of Classroom Management: Described by Akubue (1991) as the orchestration of 

classroom life to ensure lessons run smoothly without disruptive behavior. According to 

Wang et al. (1993), out of 228 variables, classroom management has the most direct impact 

on student achievement. It involves two main types of actions: (a) Regulating social behavior 

(e.g., positive reinforcement, punishment) and (b) Asserting authority (e.g., unilateral 

decisions on what pupils should do). 

 Rationale for Effective Classroom Management: It is critical because it (a) ensures the 

prudent use of limited resources, (b) helps learners achieve their potential abilities, (c) fosters 

good relationships and social interaction, (d) encourages hard work via healthy competition, 

(e) ensures instructional objectives are met, and (f) prevents the wasting of time, which is the 

most fragile resource. 

Stages of Classroom Management 

1. Preparation and Planning: Establishing clear learning objectives, planning lessons, arranging 

the physical layout (e.g., desk clusters for collaboration vs. rows for direct instruction), and 

setting behavior expectations. 

2. Establishing Relationships: Building rapport and trust by getting to know students' 

backgrounds and learning styles, encouraging participation, and modeling respect and 

empathy. 

3. Implementation of Strategies: Utilizing: 
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o Preventive Strategies: Proactive measures like varied instructional methods to 

maintain interest. 

o Responsive Strategies: Effective responses to disruptions (redirecting, consequences). 

o Instructional Strategies: Engaging techniques like hands-on activities. 

4. Monitoring and Reflecting: Regularly observing student interactions, providing 

timely/constructive feedback, and engaging in ongoing professional development. 

Time and Classroom Management: 

Kauchak and Eggen (2008) view classroom management through the lens of optimizing learning time, 

divided into four categories: 

 Academic Learning Time: When students are actively participating and successful. 

 Allocated Time: Total time on the schedule (e.g., 9:50-10:30 a.m.). 

 Engaged Time (Time on Task): Time students are actively participating (asking questions, 

completing worksheets). 

 Instructional Time: What remains after routine procedures (like attendance) are completed. 

(Additionally, teachers must master scheduling to alleviate student anxiety, discipline as a 

systematic way to teach responsibility, and communication to build self-esteem). 

Classroom Management Styles 

Based on Baumrind's (1971) concepts of involvement and regulation, teachers generally fall into four 

styles (though many use an inconsistent "ad hoc" or "idiosyncratic" mixture in reality): 

 Authoritarian: High regulation, low involvement. The teacher has total control and 

micromanages. Rules are strict, fast, and punitive. Students lack autonomy, have no say in 

classroom management, and may become socially ineffective due to fear of consequences. 

 Authoritative (Ideal): High regulation, high involvement. Balances teacher control with 

student autonomy. Typified by high expectations, clear statements of acceptable behavior, 

and warm, caring student-teacher relationships. Students thrive, collaborate, and take risks. 

 Permissive: Low regulation, low involvement. The teacher is disengaged, "hands-off," and has 

"thrown in the towel." Students are left to do as they please, leading to a lack of structure 

and unfulfilled educational potential. 

 Indulgent: Low regulation, high involvement. The teacher acts as a friend and gives students 

total freedom. While students feel comfortable, lessons frequently get off-task, leading to 

poor self-restraint and poor leadership skills among students. 

TECHNIQUES FOR BETTER CLASSROOM CONTROL 

Various theorists have provided frameworks to improve control: 

 Jacob Kounin's Theories: 
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o WITH-IT-NESS: A teacher's continuous awareness of everything happening in the 

classroom at all times, allowing them to spot and stop misbehavior before it escalates 

into major distress. 

o RIPPLE EFFECT: The phenomenon where one student receiving consequences 

(positive or negative) influences the behavior of the rest of the class. 

 The Canters (Model Classroom): Teachers must visibly teach and model expected behaviors 

so students fully understand what positive participation looks like. 

 Other theorists: B.F. Skinner (Behavior Modification via reinforcement), Rudolph Dreikurs 

(addressing the human need for belonging in democratic classrooms), and Alfie Kohn 

(emphasizing student choice and respect over traditional instruction). 

5F Method of Classroom Management 

Teachers should be: 

 Firm: Establish and consistently enforce norms from the very beginning based on respect (for 

teacher, others, and property). The old saying "Don't smile until Christmas" means a teacher 

must establish discipline from day one, as it is easier to "lighten up" later than to "double 

down." 

 Fair: Avoid favoritism or bias. Enforce a few simple, overarching principles consistently, and 

follow through on policies, especially early in the year when students test the system. 

 Friendly: Show care and understand students' backgrounds. Understand that unruly behavior 

often stems from family discord, poverty, or emotional problems. Keep a professional 

distance without crossing the line. 

 Focused: Keep students actively engaged to minimize wasted time and disruptions. Arrive 

prepared, start promptly at the bell, and maintain lesson momentum. 

 Frugal: Use the lowest level of authority necessary to correct misbehavior to avoid power 

struggles. Defer arguments with students to a private time and location to avoid "lose-lose" 

public confrontations. 

Considerations for an Effective Classroom Arrangement 

Effective physical arrangement requires meticulous planning: 

 Floor Space: Count desks, be flexible, keep high-traffic areas clear, and meet the custodian. 

 Work Areas: Arrange so all can be monitored. Prepare for emergencies (fire/tornado 

regulations) and test audiovisual equipment beforehand. 

 Student Areas: Provide space for binders, lunch boxes, coats, and backpacks. 

 Wall Space: Dedicate boards for student work, the discipline plan, emergency info, daily 

assignments, and calendars. 
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 Bookcases: Keep shelves updated and ensure they do not obstruct vision. 

 Teacher Area: Avoid placing the desk near the door; consider traffic patterns and security for 

teaching materials. 

 Materials: Prepare parent letters for supplies, seating charts, extension cords, and substitute 

lesson plans. 

 Teacher Preparedness: Have a "survival kit" (tissues, first aid, soap), synchronize clocks, and 

get a good night's sleep! 

Ways of Achieving Effective Classroom Management and Control 

Adzemba (2011) outlines teaching processes like creating favorable conditions, understanding 

individual student differences, and ensuring active student participation. Effective management is 

practically achieved through: 

 Effective Lesson Preparation & Presentation: Tailoring objectives to learners' abilities and 

delivering lessons brilliantly to gain cooperation. 

 Classroom Organisation: Arranging the class so the teacher can reach any part without 

obstruction. 

 Teacher Personality: A teacher must be a master of their subject, dress appropriately, avoid 

favoritism, remain cheerful, and correct errors without humiliation. 

 Instructional Materials & Communication: Using appropriate aids and ensuring the 

communication loop (source, message, channel, receiver) is effectively understood. 

 Classroom Control & Discipline: Adzongo (2018) notes teachers should organize seats by 

height (short in front), beautify the room, use class monitors, and establish a productive 

atmosphere where punishment is commensurate with the offense and never delivered in 

anger. 

How to Curtail Students Behavioural Problems 

Drawing from Adzongo, Shir & Hembah (2016), teachers can establish discipline by: 

1. Keeping lessons moving smoothly without over-dwelling. 

2. Keeping students alert via suspense, random recitation, and mass union response. 

3. Introducing variety into classroom operations. 

4. Paying close attention to punish the right deviants promptly. 

5. Helping students master difficult concepts. 

6. Switching to new teaching approaches when old ones fail. 

7. Removing as many distractions as possible. 
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Classroom Management Techniques 

Farrant (1976) insists teachers must balance two primary qualities: 

 Authority: Maintaining Dignity (avoiding cheap popularity), Consistency (being 

just/fair), Firmness (not appearing too easy on day one), making Judicious use of 

rewards/punishments (e.g., a system where students can earn up to 250 points a week, or 

lose points for bad behavior), and practicing Self-Criticism (avoiding personal mannerisms 

that invite ridicule). 

 Efficiency: Maintaining Tidiness (fixed places for everything), Punctuality, 

updating Knowledge of One's Job, total Preparedness (planning for what could go wrong), 

being Energetic and Enthusiastic, and keeping Emotional Control (responding calmly instead 

of punishing when angry). Being Humourous is also key to helping students relax. 

PRINCIPLES FOR MANAGING STUDENTS BEHAVIOUR 

1. Neutralising Student Arguing: Avoid power struggles. Go "brain dead" to sly students trying 

to pull you into a word war. Use catchphrases like, "I respect you too much to argue." 

2. Delayed Consequences: Do not make emotional decisions "right here and right now." Use 

phrases like "We will talk about this later - don't worry" to give yourself time to think clearly. 

3. Empathy: Both teachers and students experience "fight or flight" during arguments. Show 

sincere sadness/understanding for a student's situation (e.g., "Oh no! What a bummer"). 

Sarcasm will only inflame anger. 

4. The Recovery Process: Provide a safe, supervised space (like a "cool down" room or adjoining 

classroom) for students to recuperate, reflect, and cool down, distinct from punishment. 

5. Developing Positive Relationships: Use small "one-sentence interventions" (e.g., "I noticed 

you like to doodle") to show care and start nonjudgmental conversations. 

6. Setting Limits With Enforceable Statements: Only set rules you have direct control over. Say 

"Papers received on time will be scored for full credit" rather than the unenforceable "Turn in 

your papers on time." 

7. Using Choices to Prevent Power Struggles: Give students options (e.g., "Would you like to 

behave and stay in the lab, or spend the class in the office?") to give them a semblance of 

control. 

8. Quick and Easy Preventative Interventions: Use proximity, strategic seating, sticky notes, and 

whispering to address minor infractions. 

9. Guiding Students to Own and Solve their Problems: Help students evaluate the 

consequences of their actions and brainstorm their own solutions, handing the problem back 

to them. 

LEVEL OF DISCIPLINARY ACTIONS 
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 Teacher-Assigned Discipline: 

o Nonverbal Responses: Wagging a head, giving "the teacher look," moving into 

personal space, or raising a hand. 

o Verbal Responses: Handling minor violations with minimal disruption. 

o Formal Counselling: Private, informal counseling that saves face and removes the 

student's "audience." It should address the Antecedent (the root cause), 

the Behavior, the Consequences, and include written Documentation (a behavior 

contract). 

o Detention: Staying after school; should be carefully supervised and ideally involve the 

student doing something productive (like prepping lab equipment). 

o Parent/Guardian Contact: Asking parents for information first before becoming 

accusatory to avoid putting them on the defensive. 

o Removal from Class Activities: Placing the student in a more supervised location as a 

last resort. 

 School-Assigned Discipline: Handled by a dean or principal. Includes Specialized 

Programs (testing for special needs, school counselors) and Suspensions 

(temporary) or Expulsions (permanent) for severe issues to protect the educational process. 

CHALLENGES OF CLASROOM MANAGEMENT 

1. Diverse Learning Needs: Classrooms contain varying abilities and backgrounds. This requires 

time-consuming differentiation and making sure attention is equitable. Strategy: Implement 

tiered assignments and flexible grouping. 

2. Behavioural Issues: Disruptive behavior hinders learning and causes severe teacher stress 

and burnout. Strategy: Establish clear expectations and use positive reinforcement. 

3. Time Constraints: Teachers balance instruction, assessment, and admin duties, leaving 

limited time for planning and leading to inconsistent rule application. Strategy: Utilize time 

management techniques and technology for planning. 

4. Technology Integration: Devices easily become distractions, and digital inequity creates 

disparities. Strategy: Establish clear digital guidelines and use engaging tools. 

5. Classroom Environment: Cluttered spaces and poor layouts hinder learning. Strategy: Use 

intentional layouts (like U-shaped seating) and ensure resource accessibility. 

6. External Factors: A lack of administrative support or complex societal issues leave teachers 

feeling overwhelmed. Strategy: Build support networks with colleagues and maintain open 

communication with administration. 

MICRO-TEACHING 
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Founded by Allen & Ryan (1969) and described by Chatzidimou, micro-teaching is a controlled, 

simplified practice teaching method used heavily in pre-service teacher training. It isolates specific 

skills and utilizes closed-circuit television recording for immediate feedback and critique. 

 Scientific Foundation: It is inextricably linked to 1960s behaviorism, pedagogical research on 

interpersonal communication, and the development of educational technology. 

 Importance and Benefits: It simplifies the multifaceted, complex nature of teaching. It 

reduces the "first shock," anxiety, and stress for new teachers, allows safe experimentation, 

and builds self-confidence without risking negative effects on real students. 

 Advantages: Improves planning/organizational skills, hones specific strategies, provides 

immediate peer/mentor feedback, allows for video-recorded analysis, and builds confidence 

in a low-stakes setting. 

 Disadvantages: It can be time-consuming to prepare, difficult to cover complex material in 

short times, repetitive/boring, and lacks the unpredictable variables and distractions of a 

real-world classroom. 

 Traditional Teaching vs. Micro-Teaching: 

o Traditional: 40-60 students, 40-45 minute lessons, practices multiple skills at once, 

complex environment, vague supervisor role, delayed feedback, hard to study 

objectively. 

o Micro-teaching: 6-10 students (often peers), 5-7 minute lessons, focuses on one skill 

at a time, simplified environment, specific supervisor role, immediate feedback, can 

be studied objectively. 

 Similarities: Both involve objective setting, lesson planning, student engagement, 

feedback/reflection, skill development, and the use of teaching aids. 

 Characteristics of Microteaching: It is a real (though constructed) environment, focuses on 

specific instructional tasks, has short durations, provides precise feedback, places the teacher 

"under the microscope," and artificially controls discipline problems. 

 Components: The student-teacher (developing capacity), feedback devices (recording 

behavior changes), and teaching skills. 

 Micro-Teaching Cycle (6 Steps): 

1. Micro lesson plan (up to 2 hours) 

2. Teach (5 minutes) 

3. Feedback (5 minutes) 

4. Re-plan (10 minutes) 

5. Re-teach with another group (5 minutes) 
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6. Re-feedback (5-30 minutes). 

 Skills of Micro-Teaching: Trainees learn specific behavioral skills, including: Introductory skills, 

Probing questions, Explanation, Stimulus variation, Writing on the board, Achieving closure, 

Reinforcement, and the Use of teaching/learning aids. 
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